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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers;
Compensatory Arrangements of Certain Officers.

On June 23, 2020, on the recommendation of its Nominating and Corporate Governance Committee, the board of directors
(the "Board") of HBT Financial, Inc. (the "Company") increased the number of directors constituting the full Board from
eight (8) to nine (9) and appointed Linda J. Koch as a director to fill the resultant vacancy, with such appointment effective
immediately. Ms. Koch's initial term will expire at the Company's 2021 Annual Meeting of Stockholders.

Ms. Koch, age 58, has served as the President and CEO of the Illinois Bankers Association from 2001 to 2020. As
President and CEO, Ms. Koch was responsible for the leadership, strategy, and operational management of the Illinois
Bankers Association. During that same time, Ms. Koch served on the Board of Trustees of the Graduate School of Banking
at the University of Wisconsin-Madison. Ms. Koch received a BA in Legal Studies from the University of Illinois
Springfield and is a certified association executive (CAE). Ms. Koch was selected to serve as a director for her experience
in the banking industry and her leadership, communication, and strategic planning skills gained over the course of her
career.

There are no arrangements or understandings between Ms. Koch and any other persons pursuant to which she was
appointed as a director. There are also no family relationships between Ms. Koch and any director or executive officer of
the Company, and she has no direct or material indirect interest in any transaction required to be disclosed pursuant to Item
404(a) of Regulation S-K.

On June 24, 2020, the Compensation Committee approved a grant of 550 restricted stock unit awards (“RSUs”) to Ms.
Koch. The RSUs will vest on February 1, 2021 and were granted pursuant to the form of the Restricted Stock Unit Award
Agreement (with dividend equivalent rights) under the HBT Financial, Inc. Omnibus Incentive Plan.
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